MOLE
HILL

Mole Hill Community Housing Society
Board of Directors Meeting

<
Date: November 16, 2011
Time: 6:30pm &

In Attendance: Absent: Reéo\\(ler:
Gillan Jackson N/A Erica\\)\h;xlen
Margot Beauchamp

Robert Nickerson AN
Stephen Reid Regrets: \
Erich Isopp Elizabeth Kemp. N\ U\
Joshua Lovelace Ny /) O X
Marvin Bates Excuseds™ // PN,
Ewa Gersin N/A QN Y

Doug Tomkinson N AN Y

Gordon Monk (~\ AN

Nitin Madhvani \ NN

Michael Mesic i PO v

NN REN NN
>/

J
1.0 Call to Orde %

The meetin:

2.0 Adoption

MOTION: Robert Nickerson moves to go in camera
Gillan Jackson seconds. All in favour. Carried.

It was suggested that the assembly moves out of camera. All in favour.

3.0 Welcome and Introduction
Board Orientation packages were distributed amongst the directors
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4.0 Election of Officers

MOTION: Nitin Madhvani moves to elect all officers
Mike Mesic seconds. Open discussion.

The current officers are:
e Chair: Gillan Jackson

* Vice-Chair: Doug Tomkinson (not seeking re-election)

* Secretary: Robert Nickerson &

* Treasurer: Vacant

¢ Privacy Officer: Vacant x
MOTION: Nitin Madhvani moves to approve Robert Nickerson

Mike Mesic seconds. All in favour. Carried

Secretary

Erich Isopp volunteers as Treasurer.

Nitin Madhvani opens th
of the perception of the
for electing Chair, inctudi

OTION: Robert Nickerson moves to adopt the September minutes as

presented
Gillan seconds. All in favour. Carried.

7.0 Reports

7.1 Financial Report
* The budget deficit will hopefully be made up by savings, probably
through maintenance savings.
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7.2 Executive Director Report
* The E.D. proposes that Mole Hill hold more community activities
such as yoga and crafts

* The surplus in the area of vacancy loss could help make up for the
deficit

Action:
Membership cards need to be sent out with a letter-updating v
and decisions made. Nitin will write a letter to the members.

7.3 Tenant Relations Committee
Volunteers needed for the Tenant Relationg Committ
* Michael Mesic, Gordon Monk, tephen Rel lunteers

Suggestions:
* The purpose of the co y ; very clear t t
* A Mole Hill emai i 3 be or ease of
communication \>
¢ The meetings witht¢

' Rt
O
Action:
The terms of refer foxthe committee @r drafted and discussed at the
next meeting. B&Ho agree an information session, which
can also be p Tenant Rela %\ ittee meeting.
8.0 Business Afising
8.1 Fi Comunijttee
he ittee made up of Erich Isopp, Doug Tomkinson,
Ex

tive Director.

MOTION: Robert Nickerson moves to accept Clare Palmer, Marjorie
Buchanan, and John Foskett as members of the Society
Accepted unanimously. Carried.

10.0 Next Meeting

10.1 Regular Board Meeting Time
Board meetings will be held on the 3™ Wednesday of each month
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The next Board meeting will be on Wednesday, December 14™ at 6:30 pm,
only for the month of December

10.2 Orientation
Suggestion:
* Dates for the orientation is to be discussed at the Decemberreeting
11.0 Adjournment
<
MOTION: Robert Nickerson moves to adjourn the meetin
Gillan Jackson seconds. All in favour. Carried. x

The meeting was adjourned at 8:52pm

Signature for Approval:

o S\
s

Nitin Madhvani, Chair Date &

Robert Nickers Cr

%f N @@ 12z
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